
Policy recommendations of the Expert Working Group on School Governance

Every school has a governing body which is responsible in law for the conduct of the school. Governing bodies have 
a key role in ensuring the effective performance of schools; making sure that schools are properly held to account; 
and helping schools to provide the best possible education for young people. The 300,000 school governors are 
one of the largest groups of volunteers in the country. Many governors provide wide-ranging support for their 
schools beyond their immediate responsibilities. This spirit of volunteering reflects the new Government’s aim of 
fostering community involvement in public services. Governors could, and should be, seen as a core element of the 
“Big Society”. 

Research evidence shows that while schools may appear to be robust and secure, many ‘good schools’ rely on a 
relatively small number of staff/governors to maintain their high quality and to give impetus to their improvement. 
There is also evidence that good governance and accountability can be particularly challenging for schools in 
disadvantaged settings, the very schools that are typically in most need of support from the wider community. 
Good governance and accountability mechanisms will be crucial in ensuring the success of new types of school 
currently being planned, in particular the establishment of “free schools” and the creation of new academies. 

Employers are exceptionally well-placed to support school governance by encouraging their staff to serve as 
governors and supporting them in their governance work. For employers such involvement is a highly effective 
means of both supporting their local communities and enabling their employees to develop work-related skills. 
Governors, who are supported by their employer, can also provide an excellent link through which schools can 
access a wide range of work–related support and opportunities for their students. 

There is a continuing need to maintain and enhance the quality of school governance and to find new volunteers 
with the skills and commitment to serve as governors, particularly in schools in challenging circumstances. In order 
to improve school governance and to encourage a wider range of volunteers to come forward and take up this 
important community responsibility, the Taskforce Expert Working Group on School Governance recommends the 
following: 

Policy recommendations

For Government

1. The Government should recognise more explicitly the importance of school governance for the strategic 
direction of the school, accountability for performance and support of its staff and leadership team 
particularly when new policies are being developed and initiatives are being implemented, for example 
with the introduction of new types of schools, such as “free schools”.

2. The Government should clarify and simplify the responsibilities of governing bodies, ensuring that they 
focus on the scrutiny of substantive matters.

3. The Government should support a campaign, linked to the “Big Society” agenda, to encourage people 
with the relevant skills and commitment to volunteer, especially in schools in challenging circumstances, 
which often face difficulties in attracting high-calibre volunteers to serve as governors.

4. There needs to be greater awareness of the flexibility of the current arrangements regarding the size and 
composition of governing bodies. Legally, governing bodies may comprise between nine and 20



governors and governing bodies may invite others to join, for example as associate members. Many chairs 
are unaware of the scope governing bodies have to determine their size and committee arrangements to 
improve governing body efficiency. The Government should require clerks to provide chairs and their 
governing bodies with appropriate guidance on governing body size and committee arrangements 
particularly if there are issues relating to governing body size or structure, specific skills' shortages or 
persistent vacancies

For Government in conjunction with schools and professional organisations concerned with governance

5. All governing bodies should be required to ensure that there is full and appropriate representation of key 
stakeholder groups and that collectively the governing body has the capabilities required to govern their 
school effectively. To this end, all governing bodies should be required to undertake a skills audit and to 
evaluate their performance, training and recruitment annually.

6. The contribution of school governors to the education system and to society in general should be 
recognised publicly, formally, and in a range of ways. 

7. Governing bodies should be encouraged to adopt a code of conduct such as the one endorsed by the 
Education and Employers Taskforce Expert Group on School Governance. 

8. All new governors should be required to undertake an induction programme.

9. The particular importance of the chair of the governing body needs to be more fully acknowledged and 
recognised publicly in the way for example that magistrates are recognised. Induction and training should 
be obligatory for all chairs of governing bodies. 

10. All schools should have a trained clerk, ideally accredited, who is able to act independently and who 
understands the legal and statutory requirements of school governing bodies and provides a professional 
clerking service. Such a service might be efficiently provided by local provider or by federations of schools.

11. The Department for Education’s advisory group on school governance should be strengthened to give it a 
more strategic role in the development of school governance policy.

For employers, employer bodies and professional associations 

12.  Employers should be made aware of the importance of school governance and the benefits to their staff, 
and should encourage and enable their staff to volunteer as governors. Relevant national employer 
bodies, including the British Chambers of Commerce, Confederation of Business Industry, TUC, Institute of 
Directors, Federation of Small Businesses, Business in the Community, Chartered Institute of Personnel 
and Development and professional associations should work together on a co-ordinated ongoing 
campaign to raise awareness of the business benefits of employees becoming school governors.

13. Employers who support their employees as governors should consider how such individuals could help in 
developing and supporting broader education-employer partnerships, to provide a range of work-related 
support
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