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Building a demand led system
Strengthening ladders of opportunity





Economic outlook
Back to growth but how fragile is it?

Data from ONS Labour Productivity. Data from ONS Labour Market Statistics.

Economic outlook
Employment recovers, productivity is flat



Employment opportunities and threats
Skilled jobs grow, but so has youth unemployment
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Employment opportunities and threats
Middle-skill jobs in long-term decline

High-skill jobs and 
service-intensive jobs 

have held up well 
through recession. But 

middle-skill and labour-
intensive jobs have

declined.

Source: UKCES analysis of Labour Force Survey, 2005-2014.

‘Job polarisation’ has, if 
anything, been magnified

by recession.



High Middle Service Labour
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Employment opportunities and threats
The hourglass hits on those entering work

Those in middle-skill jobs are relatively secure. But the result is to 
close opportunities for young people, meaning an ageing workforce 
in middle-skill jobs.

Source: UKCES analysis of Labour Force Survey, 1993-2014. Dotted lines are all-occupation average shares.



Employment opportunities and threats
Declining earning and learning
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Proportions of 16-17 year olds working whilst learning have decreased 
dramatically: from  39% in 1996 to 19% in 2014. For 18-24 year olds 
the decline was more modest, from 37% to 33% over the period.
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Level 1 and below Levels 4 and 5
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Employment opportunities and threats 
A good place to be skilled, but…

Highly-skilled people 
earn well by advanced 

economy standards.

Source: OECD Survey of Adult Skills 2012, Fig 6.23. Levels are literacy proficiency in PIAAC tests, dots are wage percentiles.

Less-skilled people have 
fewer options, more 

limited prospects, and 
they also earn a little 

less well by advanced 
economy standards.



Employment opportunities and threats
Will future growth exaggerate the hourglass?



Well run businesses can improve opportunities
But, few adopt high performance working practices



Employers are investing in skills
But is investment targeted in the right areas? 



Do we understand the skills employers need?
Are training and employment opportunities aligned?



Apprenticeships not realising their 
potential













Employer-led initiatives 
UK Futures Programme - “R&D approach to skills”





Productivity Marketplace
A cycle of continuous improvement



Productivity Marketplace
Customised business-led solutions for sectors
Food and Drink Federation has developed a five year plan to drive a step change in 
skills and talent in the sector. They will test and trial through an innovation hub to:
• Improve the image of the sector
• Secure better engagement with schools 
• Drive better collaboration with FE and HE
• Improve apprenticeships uptake and quality



Productivity Marketplace
Retailers pursue a journey to better jobs



Stronger employer engagement
What have we learned?




