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. U{CES>
Building a demand led system

Strengthening ladders of opportunity

4= GETTING ON
= GETTING IN




Trends shaping future UK jobs and skills  USCES>

Trends describe a continuation of events, following a robust course
13 trends are identified as the most influential on UK jobs and skills to 2030

° o> Converging
Technology
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Economic outlook U‘CES’

Employment recovers, productivity is flat

130 110

=100

105

—
ND
(@]
\R\

In employment, pre-recession

early 90s ! ;

7

early 80s

—_
—
(@]

100 s
W/
80s
early 90s / //
95 N I'/

N

—_—
o
O

TN ——

Output per hour, pre-recession=100

90

o o o 20
uarters since prev. pea T
PTEv-P Quarters since prev. peak

Data from ONS Labour Productivity. Data from ONS Labour Market Statistics.




Employment opportunities and threats ULCES>
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Skilled jobs grow, but so has youth unemployment
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Employment opportunities and threats UXCES>
Middle-skill jobs in long-term decline

High-skill jobs and
service-intensive jobs
have held up well
through recession. But
middle-skill and labour-
intensive jobs have
declined.
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. ULCES>
Employment opportunities and threats ==

The hourglass hits on those entering work

Those in middle-skill jobs are relatively secure. But the result is to
close opportunities for young people, meaning an ageing workforce
in middle-skill jobs.
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Employment opportunities and threats
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Declining earning and learning

Proportions of 16-17 year olds working whilst learning have decreased
dramatically: from 39% in 1996 to 19% in 2014. For 18-24 year olds
the decline was more modest, from 37% to 33% over the period.

Young people employed in full-time education
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Employment opportunities and threats YSCES?
A good place to be skilled, but...
Highly-skilled people | el e |
earn well by advanced
economy standards.
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| ess-skilled people have
fewer options, more
imited prospects, and
they also earn a little
less well by advanced
economy standards.
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. ULCES>
Employment opportunities and threats

Will future growth exaggerate the hourglass?

20
§ ....10..................................................
ol
=i
=
ol
= s
=
"o
=
o
=
E=
= ot
E -10 Lo} ; 40 50
== H
= i
=
E i
ey i

=5

--------- L e e
i Bubble size represents the
| H percentage of the workforce
i employed iin the sector in 2024
-15 ;

GVA % Change 2014 - 2024

Primary sector & utilities Media

Information technology

Public administration

Manufacturing and defence

Construction

Finance and insurance Education

Wholesale and retail trade
Transport and storage

Real estate Health and social work

Professional services Arts and entertainment

Accommodation and food Support services Other services

Mote: Public administration and defence excludes H.M. Farces




. : . ULKCES>
Well run businesses can improve opportunities s

But, few adopt high performance working practices

100% g

Working shadowing / stretching / supervision

cqalapportunty poicy

T
B On or off job training

Annual performance review

80% - )
Business plan

Training needs assessments

Task direction

Formally assess performance after training _

Training plan

SDEFINED AS “HAVING' 14 OF 21 Employee consultation
HPW MEASURES IN PLACE Heilleworin

Awards performance related bonuses

10%

60% -

50% -
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il o Individual performance related pay
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Flexible benefits
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Processes to identity high potential / talented individiuals
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ULCES>

Employers are investing in skills
But is investment targeted in the right areas?

69%

Provide training
for their staff

of all provide of all provide
EBOJF'D intemal raining 450; 0 external raining

provide both intemal
34“1" 0 and exiemal training

i External providers used, across all establishments

) L 32%
Commercial organisations
4]
MNon-profit organisations - 9%
. 41% Private ar
Further education colleges 8% Commercial
(2012 40%%)
11% Pubdic
Customers 6% (2012: 14%)
Universities or HEIs I

Base All esmabizhmems (18,058)



. ULCES>
Do we understand the skills employers need?
Are training and employment opportunities aligned?

~ DENSITY 30% OR ABOVE
~ DENSITY BETWEEN 15% AND 29%
DENSITY BETWEEN 1% AND 14%

33%
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Apprenticeships not realising their ULCES>
potential SIZE P

EMPLOYMENT AND SKILLS
15% I ’
8%

21%

4%
46%
UK Overall 24 5-9 10-24 25-99 100+

Base All essablishments (20122014 210 4 3,37 34,223, 5108 3 M6 264,
10w 24 3,3264,068; 261099 3,082/3,834; 100+ 1,608,650

SECTOR

21%
19%, 19%
12% 14%
6% 18% 19% 11% 12% 21%
Primary sactor  Manufacturing  Construction Trade, accomodation Business and Mon-mearket
and Lhilities and transport other sanices sarnvicas

Bese: All esablzhmems (201272014 UK 16,004/18,068; England 10,005/10,052; Base All egsablishmems (2012 2014k Primary §73/962; Manufacwuring 1,166,213
NI 1,000v2 005; Scotland 2, 00064,01E; Wales 2 001/2.007 Consmucion 1,0851,465; Trede 4, B80VE755; Business 4,101 4968; Mon-marken 3,061 3,636




Preparedness of education leavers ULCES>

for work

16year-old England
leavers Walos

Scotland all school leavers

17-18 England
year-old NI
school leavers Wales

17-18 England
year-old NI
FE leavers Wales
Scotland

University/ England
HE leavers NI
Wales

Scotland

(1,.363)
(218}

(1,101)

(1,789
(310)
(346)

(1,799
(278)
(323)
(754)

(2,305]
(453)
(419)
(840)

EMPLOYMENT AND SKILLE

Well

Verywell
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Work experience offering ULCES>
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M 0 of establishments had either had work placements or conducted
. l 4 0 work inspiration activities within education institutions (schools,
‘.ll cmlleges or universities) in the last 12 months

Work placement 38% Work inspiration 18%

Education Internships 7% Held sitevisits 8%
placements placements
Visited institutions 8%
Internships 6%
School Work Trials Mentoring T%
Grad
FE College Unemployed Programme* 1% Mock interviews 4%
University Voluntary* Design
coursework 4%
Special needs
programme* Enterprise

competitions 3%

Placements marked with an ssenisk [*)were spon@ansoushy menioned by eseblishments
Bese All esmbishmems (18,0658)




Growth through people: ULCES>
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Building a demand-led system BB

1. Employers should lead on skills and
government should enable them

2. Improving workplace productivity
should be recognised as the key route
to increasing pay and prosperity

3.'Earning and learning’ should be the
gold standard invocational education

4. Education and employers should be
better connected to prepare people
forwork

b. Success should be measured by a
wider set of outcomes not just
educational attainment




LMI for All U\CESI

UK COMNESS
EMH.OVMENT AND SKLLS

e Open access LM| data portal
e Improves evidence base for
careers decisions and strategic

planning
LMl for All

( 1 \ develop engaging interfaces

e Pllotis live now

e Places onus on third-parties to

Careers Camers
YWabslites YWebsaiies
& Apps & Apps




Results: 40 Top Jobs in 10 occupations ULCES>

® Sales accounts and business development managers ® Doctors
e.g. sales manager* ® Nurses*
® Business and financial project management professionals ® Nursing auxiliaries and assistants -
Finance and investment analysts and advisers ® Careworkers and home carers*
® Chartered and certifed accountants ® Dentists

® Management consultants and business analysts

n teachers® . Nrcraftploaaridlgtxenglneem
o Teanﬂmassimm ® | arge goods vehicle drivers

. Pdmalyandnurseryedmaﬁmmofm - : %b;‘s::ws
il of me tram drivers*




e ULCES>
Employer-led initiatives

UK Futures Programme - “R&D approach to skills”

We...

* ... run Productivity Challenges that are highly targeted at genuine
skills issues for business

- ... develop and pilot employer-led projects that test innovative
approaches to these issues for a business community

* ... learn what works, what doesn’t and why, for sustainable
improvements

* ...nave a higher risk appetite allowing lessons to be learned

» ...and feed this learning into policy development and wider business
practice




New Industrial Partnerships
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Productivity Marketplace

A cycle of continuous improvement

How do
we get
better?

What does good look like?

howgoodisyourbusinessreally.co.




EMPLOYMENT AND SKILLS

Customised business-led solutions for sectors

Food and Drink Federation has developed a five year plan to drive a step change in
skills and talent in the sector. They will test and trial through an innovation hub to:
« Improve the image of the sector

« Secure better engagement with schools

« Drive better collaboration with FE and HE

« Improve apprenticeships uptake and quality

Productivity Marketplace ULCES>

WE EMPLOY AROUND
400,000 PEOPLE ENGINEERING
@ ® ® [ J @ [T:ST;ARED Engineering technicians;
'-Y-‘ 3553331%; P[?IIIH(S g;Eﬂgjl‘.l%Tllj‘JliTY machine automation
THAT'S MORE THAN IN"?oHﬂ%%EETHEBv INCAEASE OF
THE Egll::lg-s‘ir]ég" OF {h3% FVE VEARS : |
INNOVATION LEADERSHIP
including packaging technology Communication, managing change,
WE WILL NEED | coaching, goal and vision setting
130,000 NEW RECRUITS

(YY) CUSTOMER MANAGEMENT

TO MEET THE SKILLS NEEDS This is increasingly important in light of the changing retail
OF THE SECTOR environment and shifting consumer values

howgoodisyourbusinessreally.




Productivity Marketplace USCES>

EMPLOYMENT AND SKILLS

Retailers pursue a journey to better jobs

e Best route to social mobility (“get in, get on” in life)

e Reach rewarding career while maintaining flexibility
e Community hub, positive role in society

o Diversity and inclusion leader

e Some tasks are automated to enable higher value added
roles — better use of “human touch”

e Wide variety of roles

e High calibre leaders — widely recognised training ground
for general management, highly sought after jobs

e |Leadership in local community

e Opportunities for progression regardless
of academic background

e Training ground for core employability skills

e Most jobs above NLW, attractive rewards
and benefits package

e More entrepreneurship in the industry
e Higher job satisfaction

e Lower turnover — and more accepted practice
of people leaving and returning

hovwgoodisyourbusinessreally.co.uk




Stronger employer engagement ULCES>
What have we learned?

Five principles:

1. Employer ownership and responsibility

2. Customer-focused and outcome driven - with employers
and individuals at the heart of the system

3. Alignment of strategy and investment leverages more and
better outcomes

4. Simple and transparent systems engage customers

5. Collaboration delivers relevant skills




Thank you UCES>

EMPLOYMENT AND SXILLS

www.gov.uk/government/organisations/
uk-commission-for-employment-and-skills

B info@Qukces.org.uk
YW @ukces




