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The world is changing fast. 
The needs of students and  
employers are changing too. 
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But educational systems are  
failing to keep pace.
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of hiring managers believed skills 
shortages had worsened since 2017

50%
Edge 2021 The Talent Gap

Source: Society for Human Resource Managers, 2019
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of respondents said education  
systems have done little or nothing  
to address the talent gap

51%
Edge 2021 The Talent Gap

Source: Society for Human Resource Managers, 2019
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Different Perceptions of Preparedness

Edge 2021 The Talent Gap

Source: Strada-Gallup, 2017
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There is a fundamental difference 
between what we traditionally  
teach and what students need.
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14Strategic Partnerships Declining Enrollments

Source: New York Times, 2020

School is disciplinary
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Project-Based 
Learning

Minerva Schools PBL
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“Working for an extended period of time to 
investigate and respond to an authentic, engaging, 
and complex question, problem, or challenge.”

• You can provide the situation

• Students define the problem

• Students break down the problem

• Students design a solution

• Students present their solution to an audience

Project-Based Learning

 Buck Institute for Education (PBLWorks), 

https://www.pblworks.org/what-is-pbl
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The goal is the 
application of 
knowledge and 
the practice of 
enduring,  
higher-level skills.

Project-Based Learning



©2020 Minerva Project, Inc. All Rights Reserved.

29Students learn



©2020 Minerva Project, Inc. All Rights Reserved.

29Students learn

• Self-management



©2020 Minerva Project, Inc. All Rights Reserved.

29Students learn

• Self-management
• Problem-identification



©2020 Minerva Project, Inc. All Rights Reserved.

29Students learn

• Self-management
• Problem-identification
• Collaboration



©2020 Minerva Project, Inc. All Rights Reserved.

29Students learn

• Self-management
• Problem-identification
• Collaboration
• Presentation & 

communication skills



©2020 Minerva Project, Inc. All Rights Reserved.

29Students learn

• Self-management
• Problem-identification
• Collaboration
• Presentation & 

communication skills
• Knowledge transfer



©2020 Minerva Project, Inc. All Rights Reserved.

30Students end up with



©2020 Minerva Project, Inc. All Rights Reserved.

30Students end up with

• Work samples



©2020 Minerva Project, Inc. All Rights Reserved.

30Students end up with

• Work samples
• A story about their 

project



©2020 Minerva Project, Inc. All Rights Reserved.

30Students end up with

• Work samples
• A story about their 

project
• Skills that employers 

want
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PBL 
INGREDIENTS

Strategic Partnerships
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• Presentation
• Time 

• Chose your skills you want 
students to develop

• Find a rich environment that 
contains an ambiguous challenge

• Select a real situation from a 
collaboration with an employer
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• Situation

34Edge 2021

• Presentation
• Time 

• Deliver content interleaved with 
project work

• Chunk time for multiple small 
deliverables

• Provide timely feedback with 
spaced out assessment 
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• Situation

35Edge 2021

• Presentation
• Time 

• Problem statement
• Process presentation
• Solution + Self-evaluation
• Active feedback from peers/ 

industry partners
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The world needs problem solvers and 
project doers.

Edge 2021



©2020 Minerva Project, Inc. All Rights Reserved.

38

Appendix

Strategic Partnerships


